Crassroots Regional Artisan Movement — South Asia
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Our Core Belief

The Unorganised Artisan

will succeed standing on

Shared Infrastructure




Objectives :

| :
1 Goal : Connect creator and consumer seamlessly , globally through IT based value chain, to

| . : :
| generate livelihood in a sustainable manner

Activities :

. Strengthen the handicraft/handloom value chain through ICT innovations.

Bring value chain stakeholders on one platform with a mix of online and offline
interventions

Empower decentralised production though proper supply chain

Harness the transformative power of a cluster to profitable growth through end to
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1 customer click (online/ store/bulk) ...needs 10 clicks below

ON HOME

COLLECTION OF THE MONTH
Hand painted Histories on Silk
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| Gheecha Block Print
~ Jacket

with the historical arts of Madhubani, Warli
and Hand Block-Print.
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Enabling Rural Indigenous Artisans to move from here ...

L 4
Raw Material Make fixed ot No Orders
Procurement and routine
Directly or Products
through
Middleman Selling to Middleman
» at Fixed low price

Selling Directly at
—»1 Events Occasionally




To here ...
Less than 15% of value, highest risk More than 85% of the value
Category 1
: Home B2B
_ _ Utility
Risk Reduction
B2B2C
) P'T"d“?t. : Category 2 Design / End 2 End Branding Sales &
* Diversificati — Personal Skillin Production & Distribution
on g Packaging B2C
« Design
Innovations
« End Corporate
Product Category 3 Gifting
Production — Gifting




—
Unique Enterprise Development Model

End To End Cluster
Consumer Aawareness
Development

Creating artisan groups, skills
training, marketing and continuous
handholding for all artisan clusters
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Impact

Artisan stories, training programs
and environment awareness

Regional Hubs For

Outfreach Design Intervention

ReflonaL r}”bs fokr de.x’re?lswe.fh Dedicated feam of designers work
ourreac 0 wor irec Wi . . .
Y on incorporating fraditional art

arfisans

form info ufilitarian products
Tech Innovations & Platform
Approach Product Diversification

Depicting artisan’s contribution and profit Expansion of artisan’'s product
from a product, provide transparency, portfolio, cataloguing and marketing of
traceability, auditability, immutability, all products on various platforms

security



Platform

Approaché

Input End Product Sales
Partners Conversion Partner
Partners
Mobilization Inputs & Capacity Production Transport Market
Services Building & Linkage
Production
Many .
More Assistance
Partners
Mobilisation Handholding Logictic
Partner
Partner Partner



Value chain interventions

1.Set Up 2. Pre-Production 3. Production 4. Post- Production
voe - @ - @ - ® - @ - @& - @D
Artisan Partnerships Diversification Production Value Added Packaging / Market
Groups & Mobilization management Management in Products Order Access
Management

Grassroots mobilization Professional Services

Institution Building | | Operations support Financial linkage

Capacity building Convergence Market linkage




Enterprise Products
Management Management

Multi Channel Technology

Market Links Support

GRAM - Grassroots Regional Artisan Movement

Raw Professional
Material | Services
Marketplace | Marketplace

Design
Management

Capacity Building Platform

Change Management Platform




Integrated Process Flows
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From SHGs to Digital Enterprises Large Buyers



Shared Infrastructure for the “Independent Artisans”

Plan Prices

GD IT Tools /
Technology

Mobilization &

Skilling

Professional
Services

Institution
Building

Processes, Practices Service Providers Unified IT Systems Brand

Institutional Structure Market Relations Analytical Data Active Communities

Integrated Policies Sh ared | nfraSt ru Ctu re Role Models




