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Creative Crafts Collaboration 



Providing Handholding &  
end-to-end support through 
the value chain. 

Strengthening the 
Decentralized Production 
Model

Increasing Demand for 
Crafts & Strengthening 
Market Linkages

Building a Multi-Stakeholder 
approach through                   
partnerships & collaborations

Tisser Approach : Creative Crafts Collaboration 

Demand Side Supply Side 
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Providing Handholding &  end-to-end support through the value chain. 

Institutional Strengthening   |  Design Development  

• Field team presence.
• Mobilization of women in PG and 

activation of existing Pgs. 
• Mou signing with PG Partnership with field 

based  community agencies 
• Empowerment of cluster agencies through 

structured capacity building: Fund flow ; 
Business development ; Enterprise 
development.

• Dedicated designer to each cluster with local 
presence 

• Designs based on market research.
• Designs considering the cluster context. 
• Partnership with ecosystem institutions
• Skilling for product development and 

diversification 
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Digital Interventions |  Business Hub 

Strengthening the Decentralized Production Model

• Fund flow software 
• Supply chain software 
• CRM for impact measurement and field 

progress  
• Khosha device on looms and crafts for 

authenticity and honesty 

• Enterprise development in local language
• Field partners to support with handholding 

and sustainability 
• Supply chain interventions.
• Revolving working capital



Digital Literacy :
accounting /supply chain 

Artisan App
products upload

Live videos 
capturing story / process

Project Dashboards / Mobile Apps
data / monitoring 

enabling digital : artisans 

Device on handloom: capturing 
attributes
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Media |  Marketing | Sales

Increasing Demand for Crafts & Strengthening Market Linkages

• Cluster digital documentation 
• Artisan app for producer groups
• Branding activities.
• Strong online presence 
• Reseller app for sales 
• Experience centers 
• Physical stores 
• Special Initiatives : Hand to handmade ; Har Dil Main India ; Bhartiya Things ; Crafting Children  



1 customer click …needs 10 clicks below 

aggregation market led designs 
skills & tools

production 
institutionworking capital

photography

catalog
logistic

customer market place
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sustainable way to 
reach customers 



enabling digital : consumers

Tisser reselling app 
women 4 women

Artisan sales platforms
Linked to Artisan app

Consumer  Awareness Tisser market place
Showing casing ngos/brands

Org website / Consumer online  retail / bulk

Impact measurement
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Convergence |  Partnership

Building a Multi-Stakeholder approach through partnerships & collaborations

• Livelihood Missions 
• CSR Fund Raise 
• Convergence for working capital 
• Ecosystem players : Nabard / KVIB/ KVIC
• Community federations
• Life cycle approach towards sustainability 
• Carbon credit trading  
• WISE : women incubation startups and entrepreneurship 



Supply chain integration 

Set processes to empower

Streamline producer groups 

Scale entrepreneurial ecosystem

Lend a hand – thank you
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