hand to heart

artisans across Indic




Tisser Approach : Creative Crafts Collaboration lasen

Supply Side | Demand Side

Increasing Demand for e

Crafts & Strengthening
Market Linkages

Providing Handholding &
end-to-end support through

the value chain.

Strengthening the C Building a Multi-Stakeholder o
9 Decentralized Production approach through

Model partnerships & collaborations




Institutional Strengthening

Field team presence.

Mobilization of women in PG and
activation of existing Pgs.

Mou signing with PG Partnership with field
based community agencies
Empowerment of cluster agencies through
structured capacity building: Fund flow ;
Business development ; Enterprise
development.
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| Design Development

 Dedicated designer to each cluster with local
presence

 Designs based on market research.

* Designs considering the cluster context.

* Partnership with ecosystem institutions

e Skilling for product development and
diversification




9 Strengthening the Decentralized Production Model e

Digital Interventions | Business Hub

* Fund flow software * Enterprise development in local language
* Supply chain software * Field partners to support with handholding
* CRM for impact measurement and field and sustainability
progress * Supply chain interventions.
 Khosha device on looms and crafts for * Revolving working capital
authenticity and honesty




enabling digital : artisans
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Live videos
capturing story / process

Watch & Shop

Device on handloom: capturing
attributes

White Oak Tray Set Of 3... || Terracotta Serving Bowl...

Fridge Magnet 3% Warli ... | Alinewomen kurti with... I Warli Hand painted Nec...




o Increasing Demand for Crafts & Strengthening Market Linkages oo

Media | Marketing | Sales

* Cluster digital documentation

e Artisan app for producer groups

* Branding activities.

e Strong online presence

* Reseller app for sales

* Experience centers

* Physical stores

e Special Initiatives : Hand to handmade ; Har Dil Main India ; Bhartiya Things ; Crafting Children




1 customer click ...needs 10 clicks below

sustainable way to

reach customers

COLLECTION OF THEMONTH
Hand painted Histories on Silk

Tussar silk is considered more textured than

cultivated "Bombyx” or "mulberry” silk, but it

A has shorter fibres, which makes it less durable.

~ UTTARA JACK

It has a dull, gold sheen. As most of the cocoons

are collected from the forest, it is considered by

many as a forest product.

Our Artisans from Jharkhand present you
Hand-Painted Kurtis, Dupattas, Jackets, Kurtas
and many such products made from the finest
Tussar Silk which are also given value addition
with the historical arts of Madhubani, Warli

and Hand Block-Print.
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enabling digital : consumers
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Tisser reselling app
women 4 women

Reselling

A Best Income Source
F Eamt From Home ¥

SELL & EARN

Artisan sales platforms

Linked to Artisan app

Showing casing ngos/brands

0000000
Consumer Awareness

Tisser

Artisans

Org website / Consumer online retail / bulk

Scan the QR Code on the product from your
mobile device

or

Enter the KH code mentioned on the label

Impact measurement

verdentum

Verdentum launches “A Million Acts of Kindness”

-

Powerful, versatile and easy-
to-use solutions for impact
measurement.

Be data ready. Anytime.
Anywhere.

ipp Learn about Verdentum Pro
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Convergence | Partnership

* Livelihood Missions

* CSR Fund Raise

 Convergence for working capital

* Ecosystem players : Nabard / KVIB/ KVIC

e Community federations

* Life cycle approach towards sustainability

* Carbon credit trading

 WISE : women incubation startups and entrepreneurship




Supply chain integration
Set processes to empower
Streamline producer groups
Scale entrepreneurial ecosystem

Lend a hand — thank you
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