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The word ‘Tisser’ means to ‘weave.’ A word holding

immense value given that India is one of the only countries

in the world to preserve its style of fashion handwriting

still. Moreover, the Indian handloom and crafts industries,

built and developed by their rural artisans, still provide a

livelihood for many, with 60% of global looming and

artisans present in India. Evidenced by its success, Tisser

India aims

generating

support to

to provide sustainable livelihoods, income-

opportunities, and access to professional

rural craftspersons in India. Through its

professional training, innovative models, and technological

solutions, Tisser has forged a diverse market for both the

modern consumer and the rural artisan. Tisser has a

network of more than 10,000 artisans, groups, and SHGs

across South Asia. Working in more than 200 art forms,

Tisser generates livelihoods for 100+ rural clusters in 18

states of India with more than 1,0000 products made

using traditional and cultural art forms.

A B O U T  
T I S S E R
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1 0 , 0 0 0 + A r t i s a n G r o u p s a n d S H G s  

2 0 0 + A r t F o r m s

100+ R u r a l C l u s t e r s  

18  S t a t e s  in India 

1 ,000+ P r o d u c t s

Network rural artisans/groups towards creating small enterprises pan India.

Strengthen the handicraft/handloom value chain through ICT innovations. 

Harness transformative power of rural clusters for impact business model.



TISSER 
ARTISAN  
TRUST

T I S S E R A R T I S A N S T R U S T
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Established 2016 :Tisser Artisans Trust  

Supporting livelihoods of 10,000+ artisans 

Intensive work in over 100 clusters

T i s se r  India w o r k s  a s  a  n o t - f o r - p ro f i t  o rgan i s a t i on :  

T h e T i s se r A r t i s a n T r u s t (NGO)

The Tisser Artisans Trust works towards

empowering women artisans across India.

Through its outreach program, Tisser aims to

build fruitful partnerships and undertake a

variety of projects to uplift and support

women artisans at the grassroot level. While

providing them industry exposure, its activities

also ensure that the artisans are connected to

bigger and inclusive value chains:



3 6 0 D E G R E E S

C H A N G E M O D E L
India h a s a w i d e r e p e r t o i r e o f h a n d l o o m s a n d w e a v i n g

cu l tu res . T isser ’s un ique m o d e l f o c u s i n g o n a 3 6 0 - d e g r e e

c h a n g e e n s u r e s all f a c e t s o f Indian H a n d l o o m P r o d u c t i o n a n d

Trad i t i ona l W e a v i n g a r e e n h a n c e d a n d e x p a n d e d .

6 k e y f a c t o r s , all p lay ing a n e s s e n t i a l role, a r e looked a t in th i s

model :

1. CONSUMER AWARENESS
Artisan stories, training programs and  

environment awareness.

4. DESIGN INTERVENTION
Dedicated team of designers work on

incorporating traditional art form into

utilitarian products.

artisans and groups to create producer

enterprises across South Asia through its GRAM

project is one example of how Tisser aims to

empower artisans and producer enterprise

groups to be partners in value chain. By

harnessing the transformative power of rural

clusters, Tisser ensures every artisan gets social

incubation support for creation of sustainable

and scalable livelihood generation. Through its

professional support, artisans can curate

innovative and unique products and be upskilled

in both design and product diversification. Tisser

also strengthened the handicraft/handloom

value chain through its ICT innovations (Digital

Interventions) in the form of its web portal and

mobile application which give consumers a

direct access to eco-friendly, sustainable, and

professionally designed products.

Addressing the problem

At the artisan level, markets were informal and

disorganized. With limited design skills and poor

finishing artisans were excluded from the value

chain and exploited by middlemen at the market

level. With limited enterprise capacity, artisans

were forced to borrow credit and were unable to

stick to timelines. Even for consumers there

existed a risk of counterfeit products being sold

which could be machine made.
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2. END TO END CLUSTER 

DEVELOPMENT

Creating artisan groups,skills training,  

marketing and continuous handholding  

for all artisan clusters.

3. REGIONAL HUBS FOR 

OUTREACH

Regional hubs in Rajasthan, Madhya 

Pradesh,Orissa,Maharashtra,Andhra  

Pradesh,Tamil Nadu,Karnataka and Bihar  

for extensive outreach to work directly  

with artisans.

5. TECH INNOVATIONS AND 

PLATFORM APPROACH

Depicting artisan’s contribution and profit  

from a product,provide transparency,  

traceability,auditability, immutability,  

security.

6. PRODUCT 

DIVERSIFICATION

Expansion of artisan’s product portfolio, 

cataloguing and marketing of all products  

on various platforms.

The Tisser Solution

Tisser’s solution included both mobilization of

artisans empowering local supply as well as

creating demand by getting rid of middlemen

and creating a seamless value chain for

consumers to buy into. Networking with regional



0 1 . MOBILISING W O M E N  

ARTISANS
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E N T E R P R I S E  
D E V E L O P M E N

TDevelop ing key enterprises in Clusters – an

im portant aspect of Tisser’s operations – is essential

for developing partnerships and ensuring livelihood

generation is possible for artisans across larger

catchment areas.

Enabling end to end enterprise development and

joint brand creation in stitching centres is part of

the cluster development approach at Tisser. Its

partnership mode focussing on a shared

responsibility and revenue ensures sustainability

and scalability.

Each stitching centre is brought on as a value chain

partner with empowered capabilities. These long-

term partnerships, ranging from a period of 1-3

years, empower centres to not just produce high

quality products, based on market research, but

also fulfil orders for other clients also with mutual

consultations. The centres essentially focus on

upskilling, production, and cost management. Their

role in the partnerships include:

0 2 . S A M P L E PRODUCTION TO 

E N S U R E CATALOGUING

0 3 . R AW MATERIAL  

P R O C U R E M E N T

0 4 . PRODUCTION AS P E R  

O R D E R S

O R D E R M A N A G E M E N T A N D  

DISPATCH
0 5 .

0 6 . M A N A G I N G CENTRE COSTS

INCLUDING INFRASTRUCTURE

0 7 . PROVIDING H O N O R A R I U M TO 

DESIGNERS A N D TRAINERS

0 8 . MAINTAINING WORK ING  

CAPITAL FOR O R D E R S



K E Y - V A L U E C H A I N  

I N T E R V E N T I O N S
T h e V a l u e c h a i n i n t e r v e n t i o n s m a d e b y T i s se r a i m t o i m p r o v e

p a r t ic ip a t io n o f a r t is a ns w it h in t he s e v a lue

t he f unc t io n ing o f ha nd lo o m v a lue c ha ins a nd /o r t he

c h a i n s b y

7

e n h a n c i n g o r f o r g i ng  v e r t i c a l c o n n e c t i o n s in t h e s e c h a i n s (in 

p roduc t i on , p r o ces s i ng , o r t r a d e funct ions ) .

Market-Led Support:

1.PROFESSIONAL DESIGNERS

High-End Cataloguing, Designing and Printing support for Marketing purposes.

2. INDUCTION INTO ONLINE MARKET CHANNELS AND DIGITAL SUPPORT

Inducting Artisans into online channels through Tisser's Web-Portal and Mobile Application.

3. SALES AND MARKETING SUPPORT WITH A NO-FEE MEMBERSHIP PLAN

Without any membership fees charged, artisan products valuing ₹ 10,000 are taken as 

consignments and once sold through Tisser's huge marketing network, members are paid.

4. PROFESSIONAL PHOTOGRAPHY SUPPORT

Professional photography support to create a market-oriented brand focussing on a creative, 

simple, interactive and direct way for consumers to access artisan products.

5. HOLISTIC MARKETING THROUGH TISSER PARTNERSHIPS

A holistic marketing approach for artisan product catalogues focussing on artisan and cluster 

development through Tisser's institutional partnership support.

Cluster-Led Support:

1.END-TO-END CLUSTER DEVELOPMENT THROUGH PARTNERSHIPS

CSR partnerships enabling end-to-end cluster development and inclusion of artisans in the 

value chain.

2. FOCUS ON WOMEN EMPOWERMENT AND INCLUSIVITY

An organisation for women, by women, focussing on involving local teams comprising rural 

woman artisans - buidling enterprises for increased inclusivity.

3. ICT INTERVENTIONS - MODERNISING CLUSTER DEVELOPMENT

Mobile Applications, and QR Codes to help data tracking of products. Saving Time and Cost while 

modernising rural clusters.

4. PROFESSIONAL GUIDANCE

Creation of sustainable institutions at the artisan's end for growth of women entrepreneurs. 

Through professional guidance.

5. OFFLINE EVENTS TO UPSKILL ARTISANS

Enabling Sustainable and Scalable institutions within rural clusters through offline activities that 

focus on upskilling rural artisans and producer organisations.









P R O J E C T S
W o m e n A r t i s a n P r o j e c t

The goal of the Women Artisan  

Skill Enhancement Project-

'WASEP' is to bring disadvantaged  

people to Maharashtra and upskill 

them via the resurrection of the  

Warli Art form.Larsen & Turbo  

Infotech financed the project, 

which was technically supported  

by UNDP (United Nations 

Development Programme).

8

Further in 2022 the project 

is called WAP – Women 

Artisans Project and is 

supporting 10 clusters  pan 

India with 5000 women on 

the canvas 



P R O J E C T S
G r a s s r o o t s R u r a l A r t i s a n s M o v e m e n t

E-Uday -HCL hub and spoke project :

Thematic Area: Enterprise and Employment: Setting Supply Chain

between Artisan producer groups and E-Hat

Proposed Location: Nagpur Hub and Spoke Model: Covering –Bamboo

(Chandrapur ),Community stitching centre & Khadi (Amrawati)

With the objective of strengthening the Handicraft Supply Chain and

providing greater say of the Artisans/ primary producers in the entire

value chain, ‘My E-Haat’ initiative is broadly categorized into Backward

Integration and Forward Linkages. While Forward linkage will be taken

care by HCL, backward linkages are critical to get the right kind of

product through a structured supply chain. The need of the hour is to

work on the entire value chain, through the Enterprise Development

Model for Creative Cluster.

There are four main aspects of this: end-to-end cluster development,

raising awareness around artisan and social cause, design / diversification

intervention and digital-enabled interventions. The 3 identified cluster

based out of Nagpur in hub and Spoke model . The most important

aspects is productizing these art into utility products. Create responsible

community artisan groups who can handle the supply chain and generate

revenue in the cluster through livelihood interventions.
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P R O J E C T S

The partnership between Samhita

and Tisser India was formed in

order to assist the most vulnerable

stakeholders in their recovery

from the Covid-19 crisis. Rather

than believing in the new normal,

the project focusses on a better

normal that is based on corporate

responsibility and brand purpose.

The national lockdown had an

effect on the business, as well as

on mobilisation, output, and the

ease of doing business in

Maharashtra, which was in the

midst of the Covid-19 pandemic

. An initiative such as the creative

solution of returnable grant for

social transformation ensures that

the change we wish to see in rural

people’s ability to maintain their

livelihoods is realised.

This project, which began in 2021,

places a focus on increasing the

resilience of stakeholders such as

retailers, 

producers,

contract

and

suppliers, 

workers, 

employees, as well as  

strengthening the supply chain

addressing the livelihoodand 

issue.

P r o j e c t R e v i v a l w i t h S A M H I T A

US General visit to Mazagaon 

Unit, Mumbai

Our prestigious associations, and

efforts to further the cause of women

entrepreneurship makes Tisser what

it is today.

Our humble gratitude to the U.S.

Consulate General Mumbai, USAID

and Samhita for their contribution

towards helping women artisans

come out of the economic slump

caused by the pandemic.
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P R O J E C T S
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M a h ila A r t h ik V ik a s M a h a M a d a l (M A V IM )

In a joint effort with Tisser India, the Mahila Arthik Vikas

Maha Madal (MAVIM) Project offered skill development

training classes in tailoring at a community stitching

facility in Nagpur, Maharashtra. It also facilitated the

development of market linking possibilities for goods

made by female craftsmen.

During the duration of the project, MAVIM assisted in the

mobilisation of 50 women by providing infrastructure,

training hours, and raw materials, all of which were made

possible by the organisation. Women were compensated

for a skill they learned, were certified, and had the

opportunity to produce goods at the conclusion of the

project.

An initiative like this has an effect on the subsistence of

women in rural areas who come from economically

challenged backgrounds. They are empowered not just

by financial resources, but also by the network they have

built, the vocational training they have received, and the

additional possibilities they have created for themselves.



P R O J E C T S
K o s a l a L i v e l i h o o d a n d S o c i a l F o u n d a t i o n

The project's goal was to promote and develop Kosa silk-related sericulture

and weaving activities in the cluster in order to support and improve the

livelihood of Beneficiaries who are involved in Kosa silk-related activities in one

way or another.

This was accomplished by creating a sustainable ecosystem and thereby

improving the socio-economic condition of the beneficiaries. Tussar Fabric and

items made from Tussar Yarn were created as works of art by 200 beneficiaries

as part of the project. Chattisgarh was determined as the state in which the

project would be conducted.
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P R O J E C T S

Tisser’s vision through this project

was therefore to co-create with

artisans / home workers through a

globally recognized ‘GRAM’ brand

known for designing innovative

and unique products. Handicraft

and handloom goods are  

environmentally benign and

organic, and by purchasing GRAM

products, we can all work together

to improve rural livelihoods and

conditions.

G R A M ( G r a s s r o o t R u r a l A r t i s a n M o v e m e n t )

GRAM is an abbreviation which

stands for Grassroots Rural Artisan

Movement. GRAM aids weavers

and artisans who create goods

utilising traditional methods, skills,

and manual processes that are at

the heart of India’s culture and

heritage. GRAM offers craftsmen

with a platform through which

they may communicate with

people all around the world.

Raigad &Ratnagiri Clay Cluster  

under GRAM

The Project aims to integrate

underutilised rural hands into the  

organised labour force and provide

opportunities for sustainable 

livelihood. Tisser India served as a

facilitator for market linkages,

capacity building, and production for

Society (MSIS) on

the Maharashtra State Innovation

this project. It

recruited rural poor and vulnerable

people into self-managed federated

institutions and supported them in

forming livelihood collectives over the

course of the programme. As a result

of combined efforts, Tisser recruited

252 women and trained 5 clusters of

women earning between Rs. 3,000

and Rs.10,000 per month on average.

13



P R O J E C T S
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Ta t a P o w e r C o m m u n it y D e v e lo p m e n t T r u s t

The Tata Power Community Development

Trust is critical in the upliftment of the local

community via skill development

interventions. Tisser India made it possible

for fair trade to take place, as well as the

promotion and selling of goods created by

women and farmers on their respective

online marketplaces.

TIsser India provided end-to-end assistance,

assisting with everything from product

design to product marketing. In the project

lifecycle, the market connection of products

produced by women and farmers with

initiatives such as Anikha Dhaaga, Samriddhi,

and Saheli World, the promotion and

preservation of local businesses, as well as

earning and skilling opportunities for women

and farmer groups, were explored to the

fullest extent possible,

P id ilit e To y P r o je c t

When we collaborated with Pidilite on this project, we

brought together handloom and sewing units, as well

as the novelty of creating fabric toys with the women

artisans. To help women artisans in the Kalsar area of

Gujarat earn a consistent income,

This is initiative introduced the concept of

environmentally friendly fabric toys to the market,

which had previously been dominated by synthetic

and fur products.



P R O J E C T S
S a v e T h e C h ild r e n P r o je c t

The Save the Children NGO collaborated

with Tisser India to train women in self-

help groups in a variety of market skills

that are necessary for them to earn a

living and support their families. It was

transported through Mumbai's Bhandup

area, where it linked different industrial

hubs with entrepreneurial opportunities.

Aware of how to run Self-Help groups,

women were instructed in the art of

stitching and networked into a pool of

production centres, and they were

required to adhere to the commercial

obligations of a unit during the project's

duration By the end of the project,we had

a group of women who were now

confident enough to engage in economic

activities with the purpose of generating a

stable income in a group business. Such

efforts are important in transforming the

possibilities available to women in our

nation.
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W i n n e r o f S o u t h A s i a f o r 'IT I n n o v a t i o n ' a w a r d in t h e  
c a t e g o r y  o f  E n t r e p r e n e u r s h i p  &  O u t r e a c h  
# e N G O C h a l l e n g e A w a r d s .

W i n n e r o f A c t i o n f o r I n d i a (AFI) ' B e s t I n d i a n S o c i a l  
E n t e r p r i s e ' A w a r d .

W i n n e r o f R a n i L a x m i B a i B h u s h a n P u r a s k a r o n 15th  
O c t o b e r In te rna t iona l Ru r a l W o m e n D a y 2019.

W i n n e r o f P r i y a d a r s h a n i A w a r d f o r O u t s t a n d i n g
W o m e n E n t r e p r e n e u r s a w a r d e d b y F e d e r a t i o n o f
Indian W o m e n e n t r e p r e n e u r s (FIWE).

W inne r o f Im p a c t a w a r d a t N A F W , S e a t t le 2 0 1 9 .

W i n n e r o f T i m e s S h e U n LT D . E n t r e p r e n e u r A w a r d s  
2 0 1 9 a t Mumbai .

W inne r o f N a r i S h a k t i A w a r d s 2 0 1 8 – B u s in e s s a n d   
E n t r e p r e n e u r s h ip o n 15t h O c t o b e r Int e rna t io na lR ur a l  
W o m e n D a y 2019.

N a t i o n a l F i n a l i s t - I p r e n e u r - t h e f lagship e v e n t o f E-
cell u n d e r  t h e  a u s p i c e s  o f  t h e  C e n t r e  f o r  Soc i a l  
En t repreneursh ip , S c h o o l o f M a n a g e m e n t a n d L a b o u r  
S tud ies , T a t a I n s t i t u t e o f S o c i a l S c i e n c e s , M u m b a i .

S e l e c t e d in 2nd edit ion o f W o m e n E n t r e p r e n u r s h i p  
D e v e lo p m e n t P r o g r a m (W E D P )in p ro m o t io n b y   
W a l M a r t a n d W E C o n n e c t In te rna t iona l in p a r t n e r s h i p  
w i t h T T C Globa l a n d A m i t y Univers i ty .

S e l e c t e d in t h e l i s t o f t o p 1 0 0 s o c i a l i n n o v a t o r s -
A c t i o n f o r India 2017.

T i s s e r M o b i l e A p p - S e l e c t e d f o r M a n t h a n A w a r d –
Digital Inclusion f o r D e v e l o p m e n t

A w a r d e d In d ir a G a n d h i M e m o r ia l A w a r d a t The
Ind ir a G a nd hi P r iy a d a r s hin i A w a rd s b y t he A ll In d ia
N a t io n a l U n it y C o n f e r e n c e .

A w a r d e d S h a k t i A c h ie v e m e n t A w a r d a t 11t h  
Na t i ona l W o m e n Exce l l ence A w a r d s 2 0 1 8 a w a r d e d  
a nnua lly b y M in is t r y o f W o m e n a n d C h ild   
D e v e l o p m e n t .

A W A R D S
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T E A M P R O F I L E
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1. ADVISORY BOARD

A n A d v i s o r y t e a m looks o v e r t h e m a c r o o f o u r a c t i v i t i e s a n d m e n t o r s f o r t h e w h o l e t e a m

t o s t a y c l o s e t o t h e v is ion a n d miss ion in all o u r pu rsu i t s .

2. CORE MANAGEMENT

A c o r e m a n a g e m e n t t e a m c o m p r i s e s t h e f o u n d e r a n d o t h e r highly p r o f e s s i o n a l a n d

c o m m i t t e d t e a m m e m b e r s .

3. CLUSTER & PROJECT TEAMS

A C l u s t e r T e a m in c lu des c o o r d i n a t o r s w h o p r o v i d e a link b e t w e e n T i s s e r ’ s v is ion a n d t h e

r e g i o n a l c o o r d i n a t o r s o f r u r a l c l u s t e r s . T h e y c h a l k o u t a c t i v i t i e s , p l a n t r a i n i n g s es s i o n s ,

a s s i g n respons ib i l i t i es o n t h e w o r k - s i t e a n d e n s u r e a s m o o t h r u n w i t h p a r t n e r s a n d

a r t i s a n s . T h e y a r e t h e r e a l p r o v i d e r s w h e n it c o m e s t o e n s u r i n g c o m f o r t t o a r t i s a n s t o b e

a b l e t o p a r t i c i p a t e a n d b e n e f i t .

4. DESIGN & PRODUCT TEAMS

A d e s i g n t e a m d o e s a n i n t e g r a l p a r t o f u n d e r s t a n d i n g t h e c u l t u r a l b a c k g r o u n d o f a n a r t

f o r m , t r a n s l a t e i t i n t o p r o d u c t d e s i g n s in a c c o r d a n c e w i t h t h e m a r k e t a n d c o m m u n i c a t e i t

t o o u r a r t i s a n s . W i t h a mix o f e s t a b l i s h e d a r c h i t e c t s a n d d e s i g n g r a d u a t e s , t h e y a r e a

c r e d i t t o t h e c r a f t a n d a e s t h e t i c o f o u r p r o d u c t s .

5. OPERATIONS & ADMIN TEAM

A n O p e r a t i o n s t e a m , looks o v e r t h e m e t i c u l o u s t a s k o f m a n a g i n g f u n d s in t h e long a n d

s h o r t o f it, f r o m t h e p a y o f a r t i s a n s t o t h e f u n d i n g f r o m p a r t n e r s , i n v e s t o r s , b r a n d s , e t c .

D e s p i t e b e i n g in t h e ch a l l en g ing b u s i n e s s o f s u s t a i n i n g l ive l ihoods f o r a y o u n g c o m p a n y , t h e

d e t a i l s o f s h e e t s a n d t h e s t a t e m e n t s a l w a y s t a l l y t o i t s T.

6. REGIONAL TEAMS

A R e g i o n a l C o o r d i n a t o r s t e a m , o u r f i r s t t o u c h b a s e w i t h t h e a r t i s a n s fill t h e g a p b e t w e e n

t h e n e e d s o f a r t i s a n s a n d t h e v is ion o f T i s s e r India. T h e y a r e t h e b e s t f r i e n d s o f o u r

a r t i s a n s , f o r t h e y g e t t h e c h a n c e t o i n t e r a c t m o s t w i t h t h e m f o r f u n o r f o r a n a d d r e s s a l .

W h i l e s h a r i n g l a u g h s w i t h t h e a r t i s a n t e a m , t h e y a l s o d o c u m e n t t h e i r s t o r i e s o f i m p a c t

w i t h p i c t u r e s , v ideos , o r b y lending a c o m p a s s i o n a t e e a r .

7. MARKETING & SALES TEAMS

A M a r k e t i n g & S a l e s t e a m w h i c h f i n d s a n d a u d i e n c e f o r o u r p r o d u c t s . W i t h a mix o f onl ine

a n d o f f l i n e s t r a t e g i e s , w o r d - o f - m o u t h a n d c u r a t e d c a m p a i g n s , t h e m a r k e t i n g t e a m

s w o o s h e s i t s w a n d t o s c a l e t h e l o v e a n d l a b o u r o f o u r a r t i s a n s .



VISIT TISSER MUMBAI UNIT



Palava Store

Juhu

Matheran







enabling digital : artisans to consumers  



E - m a i l : enqu i r y@t i s se r i nd i a . com
P h o n e : +91 0 9 0 8 2 4 8 3 5 1 5

A d d r e s s : Mursh id House , O p p o s i t e S a l e s T a x o f f i c e , M a z g a o n Rd, o p p o s i t e  
G r e e n Field's R e s t a u r a n t , E k t a N a g a r , M a z g a o n , Mumba i , M a h a r a s h t r a

4 0 0 0 1 0

mailto:enquiry@tisserindia.com

