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FAST (Facilitate Artisans with Services and Technology) is an innovative initiative aimed at empowering
artisans by providing them with the necessary tools and resources to enhance their craft and expand
their reach. This program focuses on integrating modern technology with traditional craftsmanship,
allowing artisans to access new markets, streamline production processes, and improve the quality of
their work. By offering services such as digital marketing training, access to e-commerce platforms, and
the use of advanced tools,

FAST seeks to bridge the gap between artisanal skills and contemporary consumer demands. Ultimately,
this initiative not only helps preserve cultural heritage but also supports the economic sustainability of
artisan communities worldwide.

1. Structure and Constitution

Artisan Membership Tiers:

o Individual Artisans: Access to basic services like training, financial literacy, and technology
onboarding.

o Artisan Groups/Clusters: Specialized services for scaling production, collaborative projects, and
shared resources.

o Institutional Members: Partner institutions (NGOs, cooperatives, training centers) that can bring

multiple artisans onboard and act as local hubs.

Regional Hubs: Establish regional offices or digital hubs to ensure localized support and
language/culture-specific adaptations of services. These hubs can be digital platforms or physical
centers.

Leadership and Advisory Board: Constitute a board of experts in technology, entrepreneurship, artisan
crafts, and economic empowerment to guide strategy and ensure the services provided are relevant to
diverse artisan needs.

Artisan Ambassadors: Identify influential artisans or local leaders who can act as champions for FAST,
promoting its benefits within their communities.

2. Key Services for FAST Members

1. Technology Enablement:

. Digital Literacy Training: Provide artisans with basic to advanced training on how to use
digital platforms for business management, marketing, and sales.

. E-commerce Integration: Help artisans list and sell products on major e-commerce

platforms or specialized artisan marketplaces. This could include creating their own
digital stores.



. Design Tools and Software: Offer access to user-friendly design tools that artisans can
use for product development, pattern-making, and customization.

o Blockchain for Transparency: Implement blockchain technology for tracking the
provenance of artisanal goods, ensuring transparency in sourcing and fair trade
practices.

2. Financial Services:

o Microloans and Financing: Collaborate with financial institutions to provide access to
microloans, credit, and insurance tailored to artisans.

. Digital Payments: Facilitate seamless integration with digital payment systems (UPI,
PayPal, etc.), enabling artisans to receive payments directly to their mobile devices.

. Financial Literacy: Offer workshops and online resources on financial management,

savings, and investment strategies.

Skill Development and Capacity Building:

o Skill Upgradation Workshops: Offer physical and virtual workshops on contemporary
techniques, modern designs, and innovations in craft production.

. Mentorship Programs: Connect artisans with industry experts, designers, and
entrepreneurs for personalized mentorship, helping them expand their business
acumen.

. Sustainability and Eco-friendly Production: Provide education on sustainable materials

and methods, helping artisans reduce their environmental impact.

4, Market Access and Sales Support:

. Online Marketplaces: Create or partner with existing online platforms that showcase
artisan products to global audiences, ensuring fair pricing and direct sales channels.

. B2B and Corporate Partnerships: Facilitate connections between artisans and businesses
looking for handcrafted products in retail, hospitality, and corporate gifting sectors.

. Trade Shows and Exhibitions: Provide artisans with opportunities to participate in

national and international trade shows, craft fairs, and exhibitions.

5. Logistics and Supply Chain:

. Subsidized Shipping and Logistics Services: Partner with logistics companies to provide
affordable shipping and delivery services, both locally and internationally.

. Inventory and Warehouse Solutions: Help artisans manage their inventory effectively

through technology and shared warehouse spaces.

6. Healthcare and Social Security:

. Health Insurance: Collaborate with health insurance providers to give artisans affordable
health coverage.

. Pension and Social Security Schemes: Ensure artisans are informed and enrolled in

available social security programs for long-term financial security.



3. Promotion Strategies for Artisan Groups

1. On-the-Ground Outreach:

. Workshops and Roadshows: Organize awareness workshops and roadshows in key
artisan clusters to educate them about FAST’s services, showcasing success stories and
hands-on demonstrations.

. Artisan-to-Artisan Networks: Leverage the influence of artisan leaders and ambassadors
to spread awareness within their communities.

2. Digital Campaigns:

. Mobile-based Information Dissemination: Send out informational content through SMS,
WhatsApp, or mobile apps in local languages, ensuring accessibility even in remote
areas.

. Social Media and Online Platforms: Utilize platforms like Instagram, Facebook, and
YouTube to promote FAST’s services with artisan-focused content, tutorials, and
testimonials.

3. Collaboration with NGOs and Government Bodies:

. Partner with local NGOs, cooperatives, and government bodies that are already engaged

with artisan communities. This ensures better outreach and faster adoption.

4, Incentive Programs:

. Referral Programs: Create referral programs where artisans can earn incentives by
bringing others onboard.

. Free Trial of Services: Offer free trials or limited-time access to premium services to

encourage artisans to explore FAST’s full offerings.
5. Showcase Success Stories:

. Highlight case studies of artisans who have benefited from FAST, sharing their journey
and how technology has transformed their work and income.

4. Key Metrics for Success

. Number of artisans enrolled: Track membership growth and engagement, ensuring a
significant representation from diverse geographies.

. Sales and Market Access: Measure how much additional revenue artisans generate
through improved market access and digital tools.

. Skill Development Impact: Monitor participation in training programs and how they

translate into better products or processes.
. Financial Inclusion: Track the number of artisans who successfully access loans,
insurance, and digital payments.



