Decentralized Supply Chain

Decentralized production in artisan clusters can significantly enhance the efficiency and
inclusivity of the supply chain. By empowering a second line of youth, these clusters can
integrate modern digital supply chain platforms to bridge the gap between creators and
consumers.

Vision:

To enable decentralized production and enhance the artisan economy by equipping youth with
digital tools and creating a seamless creator-to-consumer supply chain.

Key Components of the Project

1. Ildentification and Mobilization
o Objective: Identify artisan clusters and youth who can form the second line of
supply chain operators.
o Activities:
= Conduct surveys and map artisan clusters across selected regions.
= Partner with local organizations, educational institutions, and NGOs for
outreach.
= Organize community mobilization drives to engage and motivate youth.
2. SKill Development
o Objective: Train youth in digital tools, supply chain management, and customer
engagement.
o Activities:
= Develop training modules covering:
= Digital cataloging and inventory management.
= Basics of e-commerce platforms and marketplace operations.
= Customer relationship management (CRM) software and
communication tools.
= Collaborate with tech partners for hands-on training on digital platforms.
= Conduct workshops on soft skills like negotiation, presentation, and
problem-solving.
3. Platform Creation
o Objective: Establish a robust digital supply chain platform to connect artisans
with consumers.
o Activities:
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Design and deploy a user-friendly platform with features like:

= Product catalog and inventory updates.

= Order management and tracking.

= Payment gateway integration.

= Customer feedback and review system.
Ensure the platform supports regional languages and is accessible via
mobile devices.
Implement AlI/ML tools for demand prediction and inventory
optimization.

4. Integration and Decentralization

o Objective: Decentralize production and distribution to ensure minimal logistics
costs and maximum outreach.

o Activities:

Create micro-fulfillment centers within clusters for inventory storage.
Set up regional hubs for quality control and dispatch.

Train youth to manage these centers and ensure smooth operations.
Collaborate with local transport networks for efficient last-mile delivery.

5. Marketing and Consumer Engagement
o Objective: Enhance visibility and create direct consumer connections.
o Activities:

Launch social media campaigns showcasing the artisans' stories and
craftsmanship.

Integrate digital storytelling into the platform to connect consumers with
creators.

Organize virtual exhibitions and live craft-making sessions.

Develop loyalty programs to retain customers and incentivize repeat
purchases.

6. Monitoring and Evaluation
o Objective: Ensure continuous improvement and impact assessment.
o Activities:

Implement a real-time data dashboard to monitor platform performance.
Collect feedback from artisans, youth operators, and consumers.
Conduct regular review meetings to address challenges and adapt
strategies.

7. Sustainability and Scalability
o Objective: Build a self-sustaining model that can scale across regions.
o Activities:
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Establish partnerships with government bodies and CSR initiatives for
funding and resources.

Create a subscription-based revenue model for artisans to access the
platform.

Develop certification programs to ensure product authenticity and quality.
Expand the platform to include new clusters and product lines.



Implementation Timeline

Phase Activities Duration

Phase 1: Setup Mapping, mobilization, partnerships, platform 3 months
development

Phase 2: Digital and supply chain skill training for youth 2 months

Training

Phase 3: Launch | Platform rollout, micro-center establishment, initial 2 months
marketing campaigns

Phase 4: Continuous operation, monitoring, and feedback Ongoing

Operations collection

Phase 5: Scale-up | Replication in new clusters, advanced tech integrations | After 12

months

Expected Outcomes

« Empowerment of youth as digital supply chain managers in artisan clusters.
e Increased income for artisans through direct consumer engagement.
e Reduction in production and distribution inefficiencies.

o Enhanced consumer trust through transparent and authentic craft sourcing.

Potential Partners

o Technology Partners: E-commerce and supply chain management platforms.
o Educational Institutions: For training and skill development.

e Government Bodies: For funding, policy support, and outreach.
e CSR Initiatives: For financial support and branding.

By integrating youth into the artisan supply chain using a digital platform, this project can

revitalize traditional crafts while fostering a sustainable and inclusive economy.
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Why a Digital Supply Chain Platform is Essential for Artisan Clusters

1. Bridging the Gap Between Creators and Consumers

e Current Challenges:
o Artisans often lack direct access to markets, relying on intermediaries who take a
significant share of profits.
o Consumers are increasingly demanding transparency and authenticity in their
purchases.
¢ Platform Benefits:
o Enables direct connections, reducing dependency on middlemen.
o Builds trust with consumers by showcasing the artisans' stories and processes.

2. Enhancing Decentralized Production

e Current Challenges:
o Artisan clusters operate in silos, leading to inefficiencies and underutilization of
resources.
o Limited coordination between clusters for bulk orders or specialized requirements.
¢ Platform Benefits:
o Aggregates products from multiple clusters, creating a unified marketplace.
o Allows decentralized production while ensuring seamless coordination through
technology.

3. Empowering the Youth

e Current Challenges:
o Young people in artisan families are often disengaged, seeking opportunities outside the
craft sector.
o Digital illiteracy among artisans creates a generational disconnect in modernizing
production and sales.
e Platform Benefits:
o Provides a livelihood opportunity for youth as digital intermediaries, engaging them in
the craft ecosystem.
o Equips them with skills relevant to the digital economy.

4. Streamlining Supply Chain and Logistics

e Current Challenges:
o Artisans face challenges in managing inventory, timely dispatch, and logistics.
o Lack of data-driven demand prediction leads to overproduction or stockouts.
e Platform Benefits:
o Offers real-time inventory management, reducing wastage and optimizing production.
o Ensures timely order fulfillment through streamlined logistics.

4|Page



5. Adapting to Changing Market Dynamics

e Current Challenges:
o Global markets are increasingly digital-first, leaving offline artisans at a competitive
disadvantage.
o Artisans lack access to consumer insights, making it hard to align with market trends.
¢ Platform Benefits:
o Provides artisans with market insights and analytics to produce what sells.
o Expands market reach to include urban and global consumers.

Risks Associated with the Platform Approach
1. Resistance to Adoption

e Risk:

o Artisans and youth may resist adopting digital tools due to lack of trust or familiarity.
e Mitigation:

o Conduct hands-on training programs and provide ongoing support.

o Highlight success stories to build confidence.

2. Digital Divide

e Risk:
o Limited internet connectivity or access to digital devices in rural clusters.
e Mitigation:
o Provide offline capabilities for the platform, syncing data when connectivity is available.
o Partner with government schemes or CSR programs to supply affordable devices and
internet access.

3. Quality Control Challenges

e Risk:
o Inconsistent quality of crafts may erode consumer trust.

e Mitigation:
o Implement quality assurance processes at micro-fulfillment centers.
o Train artisans on standardization and quality control.

4. Financial Sustainability

¢ Risk:

o Initial setup and operational costs may be high, with delayed returns on investment.
¢ Mitigation:

o Explore grants, CSR funding, and partnerships for initial costs.

o Develop a revenue model based on transaction fees, subscriptions, or advertising.
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5. Cybersecurity and Data Privacy

e Risk:
o The platform may be vulnerable to data breaches, impacting artisan and consumer
trust.
e Mitigation:
o Implement robust cybersecurity measures, including encryption and secure payment
gateways.

o Regularly update and audit the platform for vulnerabilities.

6. Dependence on Logistics Partners

e Risk:
o Delays or inefficiencies in logistics could impact consumer satisfaction.
e Mitigation:
o Diversify logistics partnerships and include backup options.
o Establish micro-fulfillment centers closer to consumer hubs to reduce delivery time.

7. Market Saturation or Competition

e Risk:
o Competing platforms or brands might overshadow the initiative.
e Mitigation:
o Focus on the unique selling proposition (USP) of authentic, handcrafted products with
traceable origins.
o Build strong branding around artisan stories and sustainable practices.

8. Scalability Challenges

e Risk:

o Expansion to new clusters or scaling operations might strain resources.
e Mitigation:

o Start with a pilot phase to refine processes before scaling.

o Build a modular platform that can be scaled incrementally.

By addressing these risks and leveraging the opportunities, such a platform can transform artisan

clusters into digitally connected hubs, empowering artisans, retaining youth in the sector, and
ensuring sustainability in the craft economy.
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Existing Canvas :

Several end-to-end artisan supply chain platforms have emerged to connect artisans
directly with consumers, streamline operations, and enhance transparency. Here are some
notable examples:

Sourcemap :
Sourcemap is a leader in supply chain transparency and due diligence, offering tools to map and

monitor upstream suppliers. While not exclusively focused on artisans, it enables businesses to
trace products back to their origins, ensuring ethical sourcing and compliance.

Sourcemap

[cerl

Blue Yonder

Blue Yonder provides Al-powered, end-to-end supply chain management solutions that
transform business operations. Their platform facilitates real-time visibility and proactive
planning, which can be beneficial for managing artisan supply chains.

Blueyonder

\ Leader in 2023 Gartner® Magic
Quadrant” for Supply Chain Planning
Solutions

Atlas Planning Platform by John Galt Solutions

This Al-driven platform offers digital supply chain planning, helping businesses make smarter
decisions. It connects and orchestrates end-to-end supply chains, from suppliers to customers,
which can be advantageous for artisan networks.

John Galt
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https://www.sourcemap.com/?utm_source=chatgpt.com
https://blueyonder.com/?utm_source=chatgpt.com
https://johngalt.com/atlas?utm_source=chatgpt.com

ATLAS PLANNING PLATFORM
ivalatie in the MICROSOFT
AZURE MARKETPLACE

JORN EALT

4flow

4flow provides supply chain software that supports global businesses in optimizing their supply
chain networks and transportation. Their end-to-end optimization approach is suitable for
complex supply chain environments, including those involving artisans.

Aflow

4flow named a Notable Vendor
in 2024 Gartner® International:
‘Magic Quadrant™ for
Transportation Management
Systems’ and Context:

|

Artisan Studios

Avrtisan Studios has developed custom mobile apps to transform supply chain communication,
particularly in the restaurant industry. Their solutions have led to significant improvements in
issue resolution times and operational efficiency.

Artisan Studios

While these platforms have demonstrated success in enhancing supply chain transparency,
efficiency, and compliance, specific success rates, especially concerning artisan-focused
initiatives, are not always publicly available. The effectiveness of such platforms often depends
on factors like user adoption, integration with existing systems, and the unique challenges of
artisan supply chains.

Implementing a digital supply chain platform can lead to improved visibility, reduced costs, and
better compliance. For instance, Infor SCM has reported a 25% reduction in supply chain costs
and a 40% reduction in wastage costs for its users.

Supply Chain Digital
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https://www.4flow.com/supply-chain-software.html?utm_source=chatgpt.com
https://www.artisan-studios.com/client-story/leading-qsr-transforms-supply-chain-with-custom-mobile-app?utm_source=chatgpt.com
https://supplychaindigital.com/digital-supply-chain/top-10-supply-chain-management-platforms?utm_source=chatgpt.com

However, it's important to note that the success of these platforms varies based on
implementation strategies, user engagement, and the specific needs of the artisan communities

In India, several digital platforms have been developed to connect artisans with consumers,
streamline supply chains, and enhance market access. Here are some notable examples:

Amazon Karigar

An initiative by Amazon India, Karigar showcases authentic handloom and handicraft products,
providing artisans with a vast online marketplace. This platform has enabled numerous artisans
to reach a broader customer base, increasing their sales and visibility.

Alokya

karlgar
U S

Handicrafted With Love

Flipkart Samarth

Flipkart's Samarth program aims to empower Indian artisans, weavers, and handicraft makers by
providing them with a platform to sell their products online. It offers benefits like reduced
commission fees and training in digital operations.

Craftsvilla

Craftsvilla is an online marketplace dedicated to ethnic products, including handmade apparel,
jewelry, and home decor. It connects artisans directly with consumers, promoting traditional
Indian crafts.

M Connect Media
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https://alokya.com/blogs/news/the-impact-of-digitisation-on-indian-artisans?srsltid=AfmBOooohRfYhxOmLQJtiV_9sdBS23SOq_ucd84x2kOtsDEDNrIzy4pQ&utm_source=chatgpt.com
https://www.itln.in/e-commerce/read-how-flipkarts-supply-chain-helps-indian-sellers-msmes-artisans-1348014?utm_source=chatgpt.com
https://www.mconnectmedia.com/blog/handwoven-saris-best-e-commerce-platform/?srsltid=AfmBOoq9gaUjLZDDQ1OaB7w0e8AkCPvksoxkcT28NfIVPiLK78_kfDf4&utm_source=chatgpt.com

a

The India Craft House

This platform offers a curated collection of authentic Indian crafts, ensuring artisans receive fair
compensation. It emphasizes preserving traditional art forms and provides detailed information
about the artisans and their crafts.

M Connect Media

Etsy India

Etsy, a global marketplace for handmade and vintage items, has a significant presence in India. It
allows Indian artisans to sell their products internationally, reaching a global audience interested
in unique, handcrafted items.
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https://www.mconnectmedia.com/blog/handwoven-saris-best-e-commerce-platform/?srsltid=AfmBOoq9gaUjLZDDQ1OaB7w0e8AkCPvksoxkcT28NfIVPiLK78_kfDf4&utm_source=chatgpt.com
https://www.typof.com/blog/5-best-marketplaces-to-sell-handmade-items-in-india?utm_source=chatgpt.com

These platforms have played a crucial role in digitizing the artisan supply chain in India,
providing artisans with tools and resources to expand their reach and improve their livelihoods.
However, challenges such as high logistical costs and limited digital literacy among artisans
persist, hindering broader participation in e-commerce.

Idronline

To address these challenges, initiatives like the Open Network for Digital Commerce (ONDC)
are being explored to incentivize artisans and cooperatives to adopt digital selling as an
additional revenue channel. The ONDC's unified search, unbundling, and interoperability
features aim to boost reach and visibility while offering sellers a wider choice of ancillary
services.

Sattva

In conclusion, while significant progress has been made in integrating Indian artisans into digital

supply chains, ongoing efforts are necessary to overcome existing challenges and ensure that a
larger number of artisans can benefit from these platforms.

All are mere online platform with no support to last mlie
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https://idronline.org/article/ecosystem-development/indian-artisans-are-still-missing-from-e-commerce-platforms/?utm_source=chatgpt.com
https://www.sattva.co.in/ski/crafting-the-e-commerce-path-for-artisans-with-the-open-network-for-digital-commerce/?utm_source=chatgpt.com

Why Last-Mile Digital Connectivity is Crucial for Supply Chain Managers :

1. Ensuring Efficient Delivery to End Consumers

e Importance:
o The "last mile" is the final stage of the supply chain, directly impacting consumer
experience and satisfaction.
o Delays or inefficiencies at this stage can lead to dissatisfied customers and lost revenue.
¢ Role of Digital Connectivity:
o Real-time tracking systems ensure timely updates for both supply chain managers and
consumers.
o Digital tools optimize routes, reducing delivery times and operational costs.

2. Facilitating Seamless Communication

e Importance:
o Artisans, suppliers, and logistics partners need clear communication channels to ensure
product quality and timely dispatch.
¢ Role of Digital Connectivity:
o Platforms provide instant communication through messaging systems, notifications, and
alerts, reducing misunderstandings and delays.
o Supply chain managers can resolve last-minute issues quickly, maintaining the flow of
operations.

3. Enhancing Transparency and Traceability

e Importance:
o Consumers demand greater transparency regarding the origins, production processes,
and ethical sourcing of their products.
¢ Role of Digital Connectivity:
o Digital platforms enable end-to-end visibility, from artisan clusters to the consumer's
doorstep.
o Traceability builds trust with consumers, enhancing the platform's credibility.

4. Streamlining Returns and Feedback

e Importance:
o Inefficient returns processes can erode consumer trust and loyalty.
o Feedback from consumers is crucial for artisans to align their products with market
demand.
¢ Role of Digital Connectivity:
o Integrated return systems simplify the process for consumers and artisans alike.
o Feedback loops allow supply chain managers to analyze data and improve future
operations.
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5. Enabling Data-Driven Decision Making

¢ Importance:
o Last-mile inefficiencies often go unnoticed without granular data.
¢ Role of Digital Connectivity:
o Data analytics tools help supply chain managers understand delivery bottlenecks,
optimize resources, and predict future demands.
o Consumer behavior insights gathered from digital platforms aid in better planning and
inventory management.

6. Supporting Artisan Empowerment

e Importance:
o Artisans often operate in remote areas with limited access to buyers and logistical
infrastructure.
¢ Role of Digital Connectivity:
o Provides artisans with visibility into the delivery process, ensuring their efforts are
valued.
o Helps supply chain managers connect artisans to local delivery hubs or micro-fulfillment
centers, reducing their logistical burden.

7. Competitive Advantage

e Importance:
o E-commerce platforms with robust last-mile systems outperform competitors by
delivering superior customer experiences.
¢ Role of Digital Connectivity:
o Ensures faster, more reliable deliveries, attracting repeat customers and enhancing
brand reputation.

Key Risks Without Last-Mile Connectivity
e Customer dissatisfaction due to delays or miscommunication.
¢ Increased operational costs from inefficient routing or manual processes.

e Lack of trust and transparency eroding consumer confidence in the platform.
e Missed opportunities to gather valuable data and insights for continuous improvement.

Conclusion

Last-mile digital connectivity transforms the supply chain from merely operational to customer-
focused, ensuring that the platform not only fulfills consumer expectations but also empowers all
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stakeholders, from artisans to managers. It is a non-negotiable element for any platform aiming
to succeed in today's digital and consumer-driven market.

The Role of Sukhast and Bharatrath in Creating Jobs for Women in Indian
Artisan Clusters Through Supply Chain Management

1. Leveraging Existing Ecosystems

e Sukhast: Aims to promote sustainability and women-led enterprises. It can focus on fostering
skill development, entrepreneurship, and eco-friendly practices in artisan clusters.

e Bharatrath: With its focus on rural empowerment, it can integrate artisan clusters into digital
supply chains, connecting them with larger markets.

Roles and Opportunities for Job Creation
A. Training and Upskilling Women Artisans

¢ Role of Sukhast:

o Develop and execute training programs in production techniques, packaging, and quality
control.

o Introduce eco-friendly production methods aligned with sustainability goals.
¢ Role of Bharatrath:

o Partner with educational institutions and NGOs to impart digital and entrepreneurial
skills.

o Provide certifications to enhance employability and recognition of artisans' work.

B. Digital Integration of Women into Supply Chains

¢ Role of Sukhast:

o Deploy platforms where women can actively manage orders, track deliveries, and
handle inventory digitally.

o Train women to become digital "supply chain supervisors" within their clusters.
¢ Role of Bharatrath:

o Create digital hubs to connect clusters with real-time market data and supply-demand
trends.

o Facilitate partnerships with e-commerce platforms to sell products made by women
artisans.

C. Promoting Micro-Entrepreneurship

¢ Role of Sukhast:
o Encourage women to form self-help groups (SHGs) and cooperatives focused on specific
crafts or clusters.
o Enable women to take leadership roles in managing cluster-level supply chain
operations.
¢ Role of Bharatrath:
o Provide seed funding or microcredit to women-led enterprises within the clusters.
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o Help women artisans register as independent businesses or cooperatives.

D. Enhancing the Reach of Women-Led Enterprises

¢ Role of Sukhast:
o Focus on branding and marketing initiatives to highlight women-made, eco-friendly
products.
o Facilitate connections with corporate buyers seeking sustainable and socially
responsible sourcing.
¢ Role of Bharatrath:
o Build partnerships with export agencies to introduce products from women artisans to
international markets.
o Collaborate with government schemes like the "One District, One Product" (ODOP)
program.

E. Supply Chain Management Jobs for Women

e Possible Roles for Women:

o Cluster-level coordinators managing production schedules and logistics.

o Quality inspectors ensuring the standardization of handmade goods.

o Warehouse managers handling inventory and dispatch processes.

o Delivery coordinators for last-mile logistics, especially within local geographies.
¢ Role of Sukhast & Bharatrath:

o Identify cluster-specific roles where women can be upskilled and employed.

o Provide mentorship programs to help women advance in managerial roles.

F. Strengthening Infrastructure

¢ Role of Sukhast:
o Investin green infrastructure, such as solar-powered production hubs, reducing
operational costs.
¢ Role of Bharatrath:
o Advocate for better connectivity (roads, internet) in artisan clusters to facilitate
smoother supply chain operations.

Case Example of a Collaborative Effort
Pilot Initiative: Women Supply Chain Managers in a Handloom Cluster

e Objective: Train 100 women in a handloom cluster to manage supply chain operations.
e Execution Plan:
o Training: Sukhast develops a three-month program in production planning and logistics.
o Digital Integration: Bharatrath introduces a mobile app connecting these managers with
marketplaces.

15| Page



o Outcome: Women are empowered with stable incomes, the cluster achieves higher
productivity, and products gain wider market access.

Impact Potential

e Social Impact: Empowerment of women as leaders and decision-makers in artisan clusters.

e Economic Impact: Increased household incomes and sustainable growth of local economies.

e Environmental Impact: Adoption of green practices in supply chain processes, championed by
women managers.

By combining the strengths of Sukhast's sustainability focus and Bharatrath's rural connectivity

expertise, these organizations can play a transformative role in creating jobs and empowering
women in India’s artisan clusters.
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Can a Women-Focused Supply Chain Platform Create Jobs for Women
Artisans in India?

Yes, a women-centric supply chain platform can be a game-changer in creating jobs for women
artisans in India. By integrating a second line of supply chain managers—women trained to
oversee and optimize various aspects of the supply chain—the platform can empower women at
multiple levels of the value chain, from production to final delivery.

Key Ways a Women-Centric Supply Chain Platform Can Create Jobs
1. Direct Engagement with Women Artisans

e Production Opportunities:
o Women artisans get access to consistent orders for their craft products.
o Platforms can facilitate work-from-home opportunities for women with mobility
constraints.
e Training and Upskilling:
o Provide skill enhancement in modern and traditional techniques, quality control, and
efficient production methods.

2. Creating the Second Line of Women Supply Chain Managers

e Women supply chain managers can oversee:
o Cluster Coordination: Managing groups of artisans and ensuring adherence to timelines.
o Quality Assurance: Standardizing production quality to meet market demands.
o Inventory Management: Tracking raw materials and finished goods.
o Order Fulfillment: Coordinating with logistics teams for dispatch and delivery.

3. Employment in Digital Supply Chain Roles
e Roles like digital catalog managers, order processors, and e-commerce coordinators can be filled
by women trained to operate online platforms.
e Digital platforms allow women to work remotely or within their communities.
4. Promoting Entrepreneurship
e Women can be encouraged to form self-help groups (SHGs) or cooperatives, taking ownership of
specific supply chain processes.
e Supply chain managers can act as intermediaries, helping artisan-entrepreneurs scale their
operations.

5. Strengthening Last-Mile Connectivity

e Women-led last-mile delivery services can:
o Ensure efficient, localized distribution.
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o Provide opportunities for women in logistics, such as delivery agents or regional
coordinators.

Advantages of Women Supply Chain Managers

¢ Empowerment: Women in managerial roles gain decision-making power, increasing their social
and economic standing.

e Community Engagement: Women managers are more likely to reinvest in local communities,
creating a multiplier effect.

e  Cultural Sensitivity: Women managers from artisan clusters understand cultural nuances,
fostering better relationships between the platform and artisans.

Impact on Women Artisans

Area Impact
Economic Increased earnings through better market access and efficient processes.
Social Enhanced status within families and communities.

Environmental

Adoption of sustainable practices, led by women managers with eco-conscious
training.

Cultural

Preservation and promotion of traditional crafts through structured supply chain
support.

Challenges and Mitigation

Challenge

Mitigation

Digital Literacy Gap | Provide targeted training for women on using digital tools and platforms.

Competition

Access to Ensure raw materials and tools are easily accessible through local networks or
Resources cooperatives.

Mobility Create home-based or localized work opportunities, especially in conservative
Restrictions communities.

Market Highlight unique selling points (e.g., eco-friendly, handcrafted) to compete in

niche markets.

Examples of How This Model Can Work

e  Cluster Model:
A platform assigns women supply chain managers to oversee specific artisan clusters. These
managers coordinate training, production, and logistics while ensuring quality standards are

met.

¢ Hub-and-Spoke Model:
Women-led hubs are established for production and dispatch. These hubs act as collection and
quality-check points, reducing logistical complexities.
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Conclusion

A women-focused supply chain platform that employs a second line of women supply chain
managers can transform artisan communities by creating jobs, fostering economic independence,
and preserving traditional crafts. This approach not only bridges the gap between creators and
consumers but also ensures that women are at the forefront of India’s artisan economy revival.
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Project Proposal: Women Empowerment through Last-Mile Supply Chain
Management

Project Title:

Empowering Women as Last-Mile Supply Chain Managers via a Digital Platform
Objective:

To engage 500 to 1,000 women in two phases as last-mile supply chain managers, ensuring an
average monthly income of 315,000 through a digital supply chain platform.

Phase 1: Pilot Engagement (500 Women)
Timeline:

6 months (Month 1 to Month 6)
Key Activities:

1. Recruitment & Onboarding:
o Identify 500 women from artisan clusters, urban slums, and rural communities.
o Partner with NGOs, SHGs, and local community leaders for mobilization.
2. Training and Capacity Building:
o Digital Literacy Training: Familiarize participants with smartphones, apps, and digital
platforms.
o Supply Chain Training: Modules on inventory management, quality control, order
tracking, and last-mile delivery.
o Soft Skills Development: Focus on communication, problem-solving, and customer
service.
3. Platform Development:
o Launch a user-friendly digital platform tailored to connect women managers, artisans,
and end consumers.
o Include features like real-time tracking, inventory updates, and financial reporting.
4. Operational Setup:
o Assign women to oversee artisan clusters or specific geographical areas.
o Ensure logistics support with local delivery partners.
5. Implementation:
o Deploy women supply chain managers to coordinate artisan production, manage
inventory, and oversee order fulfillment.
6. Monitoring & Evaluation:
o Weekly progress tracking through app data and field visits.
o Collect feedback for platform improvement and training refinement.
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Phase 2: Scale-Up (Additional 500 Women)

Timeline:

6 months (Month 7 to Month 12)

Key Activities:
1. Expansion of Reach:
o Identify new regions and artisan clusters to integrate into the platform.
o Leverage insights from Phase 1 to optimize recruitment and training.
2. Advanced Training:
o Introduce modules on advanced supply chain techniques and leadership development.
o Enable women to train and mentor new participants.
3. Strengthening Infrastructure:
o Expand digital platform capabilities to handle increased user traffic and transactions.
o Establish micro-warehousing hubs managed by women.
4. Enhanced Market Access:
o Partner with e-commerce platforms, retail chains, and government procurement
initiatives.
o Facilitate direct-to-consumer sales channels for artisan products.
5. Scaling Operations:
o Deploy the additional 500 women supply chain managers, doubling the operational
scope.
6. Impact Assessment:

o Conduct detailed evaluations to measure income generation, efficiency improvements,
and social impact.

Financial Model:

Estimated Monthly Income (315,000):

Base Pay (X10,000): Fixed monthly remuneration.
Performance Incentives (X5,000): Linked to metrics like on-time deliveries, order volumes, and
customer feedback.

Budget Overview (Per Phase):

1
2
3.
4

Recruitment & Training: X1.5 crore

Digital Platform Development: 2.0 crore

Operational Costs (Logistics, Salaries, Infrastructure): 5.0 crore
Marketing & Partnerships: 1.0 crore
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5. Contingency: X1.0 crore

Total (Per Phase): %10.5 crore

Expected Outcomes:

1. Economic Impact:
o Steady monthly income of 15,000 for 500-1,000 women.
o Improved financial stability for artisan families.
2. Social Impact:
o Empowerment of women through skill development and leadership opportunities.
o Enhanced community engagement and collaboration.
3. Environmental Impact:
o Promotion of eco-friendly products and sustainable practices in supply chains.
4. Cultural Impact:
o Preservation and promotion of traditional crafts through structured supply chain
support.

Partnerships and Collaborations:

1. Government Schemes:
o Leverage support from initiatives like MUDRA loans, Skill India, and Women'’s
Empowerment programs.
2. Private Sector:
o Collaborate with logistics companies and e-commerce platforms for last-mile delivery.
3. NGOs and SHGs:

o Partner with grassroots organizations for mobilization and training.

Monitoring and Evaluation Framework:

1. KPIs:

o Number of women engaged.

o Monthly income levels achieved.

o Delivery success rates and customer satisfaction scores.
2. Tools:

o Real-time dashboard for data analytics.

o Periodic surveys and feedback sessions.
3. Reporting:

o Quarterly progress reports shared with stakeholders.

o Annual impact assessment for future scaling decisions.

22| Page



