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Promoting Wada Farms with a focus on the 4W framework — Women (empowerment), Wealth
(livelihoods), Waste (climate impact), and Wellness (community well-being) — offers a
comprehensive approach to sustainable development.

1. Women Empowerment (W):

e Wada Farms can be positioned as a hub for women artisans and entrepreneurs to gain
employment opportunities. Providing training and skill-building in sustainable farming, waste
management, and value-added product development, women can be empowered economically.
Programs such as organic farming, agro-processing, and handicrafts can help women take
leadership roles and earn livelihoods.

e Partnerships with local women’s groups and NGOs ensure inclusive participation, contributing to
gender equity in rural areas.

2. Wealth (W):

e Wada Farms creates avenues for wealth generation by offering sustainable livelihoods. Training
in eco-friendly farming practices, organic produce, and waste-to-wealth initiatives like upcycling
and recycling of agricultural waste into value-added products like bio-compost or handicrafts
can lead to new income streams.

e Wada Farms can act as a platform to connect artisans with markets through training on e-
commerce and market linkages, enhancing their income and financial stability.

3. Waste (W):
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e Wada Farms plays a critical role in waste management by adopting circular economy practices.
Agricultural waste like crop residues, leftover materials, and organic waste can be converted
into compost, bio-fertilizers, or creative products.

e This reduces pollution, improves soil fertility, and supports climate change mitigation efforts,
directly contributing to environmental sustainability.

4. Wellness (W):

e Wada Farms promotes community well-being by fostering a sustainable ecosystem where
artisans and farmers live and thrive. The farm can become a model for eco-tourism, wellness
retreats, and community learning spaces, providing a nurturing environment for holistic
development.

e Access to nutritious food, clean water, and community engagement programs enhances the
overall quality of life.

Promotion Strategies:

e Awareness Campaigns: Highlight success stories showcasing women-led enterprises, wealth
generation through sustainable practices, and the impact on reducing waste.

e Partnerships & Collaborations: Work with local governments, NGOs, educational institutions,
and market players to amplify the reach.

o Digital Presence & E-commerce: Develop an online platform showcasing Wada Farms' products
and artisans' work, connecting them with global markets.

e Community Workshops & Training: Offer hands-on workshops on organic farming, waste
management, and business development to empower local communities.
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Waste to Wealth Approach with Woman

1. Vision and Objectives

e Vision: Establish Wada Farm as a leading center for sustainable innovation, focusing on
converting waste into valuable products ; women empowerment ; Women Livelihoods
e Objectives:
o Conduct research on innovative waste utilization techniques.
o Develop scalable prototypes and products.
o Promote sustainable livelihoods by involving artisans and local communities.
o Collaborate with academia, corporates, and startups.

2. Core Focus Areas

1. Research and Development:
o Material science research for diverse waste types (textiles, plastics, organic, e-waste,
etc.).
o Bio-composting and energy recovery (biogas, biochar).
o Development of biodegradable and eco-friendly products.
2. Product Development:
o Lifestyle products: bags, furniture, home décor.
o Construction materials: eco-bricks, panels, tiles.
o Textiles: recycled fabrics, upcycled garments.
o Agricultural inputs: compost, biochar, organic fertilizers.
3. Skill Development and Training:
o Conduct training for artisans, entrepreneurs, and students.
o Upskill local communities in waste management and upcycling techniques.
4. Community Engagement:
o Awareness programs on waste segregation and recycling.
o Employment opportunities for women and marginalized groups.

3. Physical Setup

¢ Infrastructure:
o Research Lab: Equipped for material testing and innovation.
o Workshop: Dedicated spaces for crafting, prototyping, and assembling.
o Training Center: Classroom and practical zones for skill development.
o Storage: Segregated areas for raw and processed waste.
o Showroom: Display area for finished products.

e Energy and Sustainability:
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o Solar panels and rainwater harvesting systems.
o Zero-waste operations with on-site recycling facilities.

4. Operational Plan

e Phase 1: Setup and Pilot (0-12 Months)

o Land preparation and facility setup.

o Pilot projects for key waste materials.

o Partnership development with research institutes and corporates.
e Phase 2: Expansion (1-3 Years)

o Scale up successful prototypes.

o Launch community training and livelihood programs.

o Develop a digital platform for product promotion.
e Phase 3: Self-Sustainability (3+ Years)

o Establish revenue streams through product sales.

o License innovations and methodologies.

o Expand collaborations globally.

5. Collaboration and Partnerships

e Academic Institutions: For R&D and training modules.
e Corporate Partners: CSR funding and material supply.

¢ NGOs and Government Bodies: Awareness and resource mobilization.

6. Key Metrics

e Number of prototypes developed annually.
¢ Amount of waste processed and recycled.

e Jobs created and lives impacted.
e Revenue generated from waste-to-wealth products.

5|Page



Wada / Women / Waste / Wealth - W4

1. Research and Development (R&D)
A. Research Streams

e Textile Waste: Experiment with converting scraps into new fabrics or composites for lifestyle
products.

e Plastic Waste: Develop methods for creating eco-bricks or 3D printing filaments.

e Organic Waste: Focus on composting and biochar for agricultural use.

e E-Waste: Study metal recovery techniques and create small-scale reusable components.

B. Partnerships for R&D

e Collaborate with materials science departments of universities (e.g., lITs, NID).
e Partner with industries generating bulk waste for raw material trials.
e Leverage government innovation grants (e.g., Ministry of Environment, NITI Aayog).
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C. Prototype Goals

e Target 10 prototypes in the first year, such as biodegradable cutlery, modular eco-furniture, or
upcycled apparel.

2. Product Development

A. Product Lines

Home Décor: Wall panels, lampshades, and planters using recycled materials.
Construction Materials: High-demand items like eco-bricks, tiles from ash/plastic.
Accessories: Bags, wallets, and shoes crafted from upcycled textiles or leather.
Agricultural Inputs: Fertilizers, biopesticides, and seed starters from organic waste.

El o

B. Product Lifecycle Analysis

e Assess products for durability, market feasibility, and environmental impact.
e Test products in pilot markets (local stores, exhibitions, and online platforms).

3. Skill Development and Community Training
A. Training Modules
e Waste Segregation: For households and small businesses.
e  Craft Skills: Upcycling textiles, plastics, and e-waste into finished goods.

e Technical Skills: Operating machines like shredders, compactors, and looms.

B. Target Groups

e  Women from SHGs (Self-Help Groups), local youth, and underprivileged communities.
e Artisans willing to diversify into waste-based crafts.

C. Training Output

e Aim to train at least 200 individuals annually.
e  Certify participants to enhance employability.

4. Facility Setup
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A. Zones within the Center

e Sorting Zone: For initial segregation of collected waste.

e Processing Zone: Machines for shredding, washing, and treating waste.

e Prototyping Zone: Workshops with 3D printers, textile looms, and assembly stations.
e Storage: Dedicated space for raw materials, prototypes, and finished products.

B. Sustainability Features
e Solar power to meet 80% of energy needs.

o Water treatment for reusing wastewater in production.
e Zero-emission policies for waste disposal.

5. Community Engagement
A. Awareness Campaigns

e Conduct workshops for schools and local communities.
e Launch a waste collection drive in collaboration with ULBs (Urban Local Bodies).

B. Livelihood Generation

¢ Employ trained individuals at the center.
e Develop micro-entrepreneurs to replicate waste-to-wealth models in other locations.

7. Monitoring and Metrics
Key Performance Indicators (KPlIs)

Waste Processing Volume: Target 500 tons of waste annually by Year 3.
Prototypes Developed: 10-15 prototypes/year.

Jobs Created: 300+ direct and indirect jobs within 3 years.

Revenue: Generate X5 Crores annually by Year 5.

PN PRE
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Execution Roadmap

Phase 1: Setup and Planning (0-6 Months)

1. Land and Infrastructure Preparation
o Conduct a site survey to assess land usage for zones (sorting, processing, storage, etc.).
o Set up basic utilities: water, electricity (preferably solar), and road access.
2. Permits and Legal Compliance
o Obtain necessary environmental and operational clearances.
o Register as a certified waste-to-wealth entity to qualify for grants.
3. Stakeholder Engagement
o Identify key partners: academic institutions, corporates, NGOs, and artisans.
o Organize stakeholder meetings to finalize objectives and contributions.
4. Procurement
o Purchase essential machinery like shredders, composters, and basic tools.
o Source initial waste materials for pilot projects.

Phase 2: Pilot and Initial Operations (6-12 Months)

1. Facility Commissioning

o Install and test machinery in dedicated zones.

o Train initial staff on operations and safety protocols.
2. R&D Focus
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o Pilot waste materials: textiles, plastics, and organic waste.

o Develop 5-7 product prototypes (e.g., eco-bricks, upcycled fabric bags).
3. Community Training

o Conduct 2-3 training programs for artisans and locals.

o Start small-scale production with trainees.
4. Marketing and Sales

o Launch a pilot e-commerce platform and tie up with local retail stores.

o Showcase products at exhibitions and sustainability events.

Phase 3: Scale and Expansion (1-3 Years)

1. Production Scale-Up

o Increase waste processing capacity to 50-100 tons/month.

o Diversify products into new categories (e.g., biodegradable cutlery, modular furniture).
2. Community Outreach

o Expand training to nearby villages.

o Partner with schools for waste awareness programs.
3. Revenue Growth

o Collaborate with industries to supply sustainable products.

o Monetize R&D by licensing patented processes and products.
4. Sustainability Certification

o Attain certifications like ISO for sustainability standards.

o Use certifications to attract corporate buyers.

Phase 4: Self-Sustainability (3+ Years)

1. Innovation Hub
o Establish the center as a consultancy for waste management.
o Launch think tanks and incubation programs for eco-startups.
2. Replication
o Package the Waste-to-Wealth Center model for replication in other locations.
o Partner with ULBs for waste management initiatives.
3. Impact Measurement
o Publish annual reports on waste diverted, jobs created, and revenue generated.
o Align impact metrics with Sustainable Development Goals (SDGs).
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Women Incubation
Skilling & Entrepreneuship

Supporting SDGS

Goal & MNo Poverty

Goal3: Good Health and Well-Baing

Gosl 5: Gender Equalitu

Goal B: Decent Work and Economic Growth
Goal 10: Reduced Inequality

Goal 11 Sustainable Citles and Communities
Goal 17: Partnerships to achieve the Goal

Grant Application/Funding Presentation Roadmap
I. Project Overview

e Project Title: Waste-to-Wealth Center at Wada Farm
e Objective: Convert waste into valuable products, focusing on sustainable research, product
development, and community empowerment.

1. Impact Summary

e Environmental:
o Divert 5,000+ tons of waste from landfills in 5 years.
o Produce 100% eco-friendly and biodegradable products.
e Social:
o Train and employ 1,000+ individuals, including women and marginalized groups.
o Support artisans with new skillsets and sustainable livelihoods.
e Economic:
o Establish a replicable model for waste-based entrepreneurship.
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Ill. Execution Plan with Timelines
Phase 1: Setup and Planning (0—6 Months)

o Key Activities:

o

@)
@)
@)

Funding Sources

Secure permits and align legal compliance (X15 Lakhs).

Site preparation: Build zones (sorting, processing, training) (X1 Crore).

Install essential machinery (shredders, composters, compactors) (X50 Lakhs).
Begin partnerships with academic institutions for research (X10 Lakhs).

1. Government Grants:

@)
@)
@)

Swachh Bharat Mission
Ministry of Micro, Small & Medium Enterprises (MSME)
Ministry of Environment, Forest, and Climate Change

2. CSR Contributions:

o

Corporates in FMCG, textiles, and manufacturing sectors.

3. Impact Investors:

o

Organizations focused on green funds and social entrepreneurship.

4. Revenue Generation:

o
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Proposal: Transforming Wada Farm into a Waste-to-Wealth Center
I. Project Overview

e Project Title: Waste-to-Wealth Center at Wada Farm

e Objective: Convert waste into valuable products, focusing on sustainable research, product
development, and community empowerment.

e Duration: 5 years

Il. Impact Summary

e Environmental:
o Divert 5,000+ tons of waste from landfills in 5 years.
o Produce 100% eco-friendly and biodegradable products.
e Social:
o Train and employ 1,000+ individuals, including women and marginalized groups.
o Support artisans with new skillsets and sustainable livelihoods.
e Economic:
o Establish a replicable model for waste-based entrepreneurship.

VI. Funding Sources

1. Government Grants:
o Swachh Bharat Mission
o Ministry of Micro, Small & Medium Enterprises (MSME)
o Ministry of Environment, Forest, and Climate Change
2. CSR Contributions:
o Corporates in FMCG, textiles, and manufacturing sectors.
3. Impact Investors:
o Organizations focused on green funds and social entrepreneurship.
4. Revenue Generation:
o Product sales and revenue stream

VIl. Conclusion

The Waste-to-Wealth Center at Wada Farm presents a transformative opportunity to address
environmental challenges, empower communities, and foster economic growth. With the support of
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grants and partnerships, this initiative will set a benchmark in sustainable waste management and
livelihood creation.
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